
2017 Year In revIew



- 1 -

Happy New Year! We’re looking forward to 2018 and are optimistic about 

everything we can accomplish together in this coming year! As we move 

forward in our journey to reduce farmers’ poverty, we would also like to 

take a look back at 2017. The last year was full of exciting achievements 

as well as some of the most difficult challenges we’ve ever faced. Through 

it all, Siam Organic’s mission remains the same: to reduce farmer poverty 

in a sustainable, scalable and irreversible manner with our social business 

model that helps farmers while producing innovative organic food products 

for global consumers.

“We have doubled the amount 

of money we make each year. 

I’m saving my income to pay for 

the education of our 3 children.”

Ms. Ma – Yasothon, Thailand

Dear Friends of Siam Organic,
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While we accomplished a lot in 2017, last year was also one of the most 

challenging years we’ve had since starting our journey six years ago. Heavy 

rainfall in many parts of Thailand led to some of the worst flooding our 

farmers have experienced in the past 50 years. In the most impoverished 

northeastern region of the country where our farmers are located, millions 

of farms were affected by flooding, with over half a million acres of 

rice production totally destroyed. Because most farmers in this region 

can only grow rice once a year due to a lack of irrigation, these floods 

destroyed their main source of annual income. These floods also affected 

the production of Jasberry™ rice, reducing output significantly.

Climate change is increasing the frequency of both severe drought and 

the kind of intense flooding experienced in 2017. To mitigate extreme 

weather risks for our rice farmers in the future, we started exploring ways 

to make their farms more climate resilient. After several discussions with 

our farmers last year, we proposed a new cow rearing project to one of 

our partners, KIVA. This project, detailed further below, will help diversify 

their income while also reducing input costs for rice farming. In 2018, we 

will continue to pursue additional projects that strengthen the ability of 

our farmers to cope with unpredictable and severe weather.

2017 Flood

Flooding in Northeastern part of Thailand, September 2017
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While last years’ floods were a huge challenge, we also accomplished 

a lot in 2017. Here are some of our most significant achievements 

from last year: 

Siam Organic had an incredible year of growth in 2017. In the past 

year, we reached 1,816 farm families, improving the lives of over 

9,000 people. This represents an amazing 77% increase from the 

number of farmers we served in 2016. Our farmers planted 2,800 

hectares of organic rice in 2017, an area equivalent to almost 4,000 

football fields! Through the use of sustainable organic agriculture 

practices, our farmers are improving the quality of their environment 

with every field they plant with us.

2011 2013 20152012 2014 2016 2017

Our rapid scale up presents its own challenges as we try to manage 

an increasing number of farmers. This is why we started the process 

of developing an IT management system in 2017 that will allow our 

field officers to use digital tablets to communicate with our farmers 

and collect real-time data from them. This farming and livelihood 

data will be immediately available to everyone at Siam Organic and 

the farmers’ cooperatives, enabling us to make better decisions for 

our farmers and assisting us in scaling up efficiently in the future.

Scale

Number of Farmer Households
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Siam Organic’s innovative business model generates social impact throughout 

the entire value chain, from the farmers who grow Jasberry rice to the farmers’ 

cooperatives that mill the rice and package it.

On the farmer level, we continue to generate significant positive impact on 

household income. By growing organic Jasberry rice instead of the conventional 

jasmine rice that most other farmers grow, our farmers were able to earn a 108% 

higher price for their harvests in 2017. Our farmers benefit from the training we 

provide on organic agriculture, which teaches them how to reduce their costs 

while increasing their yields. Combining lower costs and higher yields with the 

higher price we pay for Jasberry rice, Siam Organic’s farmers earned 14 times 

more profit from their harvests last year compared to conventional rice farmers. 

The farmers keep 25% of their Jasberry rice harvest for personal consumption so 

their own families can have better health.

We also continued to work closely with our production partners in 2017 to help 

them improve their management capacity. These partners include two farmer-

owned cooperatives that provide training to our farmers while also managing 

milling and packing facilities, as well as a pasta factory that produces our line of 

gluten-free superfood pasta. We work directly with all of our production partners 

to build their operational capacity, improve efficiency, and strengthen their 

internal control systems so they can meet international organic and gluten-free 

certification standards. Our work with them over the past year has enabled them 

to improve their systems to the point where large scale export is now possible.

Social Impact

Jasberry rice

Ms. Kanitha, Farmer from Yasothorn
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In 2016, we partnered with a US food-subscription box company, Try the World, 

to export Jasberry rice for the first time, reaching over 62,000 households and 

over 240,000 consumers. We spent the majority of 2017 working with our farmer-

owned production facilities to meet the stringent international organic food 

standards and certifications that would allow us to export in a larger volume to 

reach traditional supermarket chains overseas. 

We are happy to announce that we appointed an official US distributor for Jasberry 

products at the end of 2017 and will finally enter the US market in early 2018. We 

will launch our line of Jasberry rice and rice-based gluten-free superfood pasta 

at Natural Products Expo West in Anaheim on 8-11 March, 2018, and we look 

forward to announcing our American retail partners shortly after this event.

Siam Organic ended 2017 in discussions with many other distributors around the 

world. In 2018, in addition to the USA, we plan to enter markets in Hong Kong, 

Singapore, New Zealand, and Europe. We will also be exhibiting in Nuremberg, 

Germany at Biofach, Europe’s largest organic food show, between 14-17 February, 

2018. Please feel free to come say hello to us!

International Markets

Jasberry rice
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Our partnership with Kiva began in 2016, allowing Kiva users around the world 

to provide credit to our farmers for the purchase of organic farm inputs. In 2017, 

we developed a new project in partnership with Kiva to extend loans to farmers 

for the purchase of cattle. This project is now entering a trial period at the start 

of 2018, and will scale up in the future if results are good.

We have pursued this new cow project for several reasons. Cattle farming is a 

traditional way of life for organic rice farmers in Thailand. Raising cows reduces 

agricultural costs for farmers by allowing them to produce organic fertilizer from 

manure. Cows also eat grass and other weeds in rice fields, which helps prevent 

losses in yield while also preserving good grain quality. Most importantly, raising 

cows enables farmers to generate a profit of around US$300/year if they choose 

to sell a cow. This allows them to reduce the risks of rice farming, as there may 

be drought or flood in some years which significantly reduces income from rice 

harvests. Loans through Kiva will make it much easier for farmers to purchase 

cows, and will make a huge difference to their livelihood.

As we enter 2018, we seek to form more partnerships with like-minded 

organizations that share our mission to alleviate farmer poverty. If you feel like 

your organization could accomplish more by partnering with Siam Organic, 

please reach out to us at info@jasberry.net

Partnerships

Partnership with Kiva
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Social enterprises operate in a space between pure for-profit 

businesses and charities that rely on donor funding. While social 

enterprises are typically far less profitable than normal businesses 

because of their focus on social impact over profits, social enterprises 

are also often ineligible to receive grants from donor organizations 

that can only fund non-profit work. This is why the Siam Organic 

Foundation was set up last year, enabling us to mobilize more 

resources behind our mission to alleviate farmers’ poverty.

The Siam Organic Foundation is a non-profit foundation, making 

it eligible to receive grants from a larger number of domestic and 

international donor organizations. The foundation is also able 

to receive donations from individual givers who want to support 

Thai rice farmers. The first directors meeting of the Siam Organic 

Foundation was held in December 2017, and the members of the 

board will begin laying out the foundation’s long-term vision in the 

coming months. The foundation will create additional flexibility in 

mobilizing resources and will also be able to pursue a broader range 

of projects and partnerships that are not possible to fund under 

Siam Organic’s original legal entity as a for-profit social enterprise.

Siam Organic 
Foundation

Siam Organic foundation directors

List of Siam Organic foundation 
directors (from left to right)

1. Peetachai Dejkraisak
 – Co-founder and CEO of Siam 
Organic Co., Ltd. and Jasberry 
Co., Ltd.

2. Pornthida Wongphatharakul
 – Co-founder and CMO of Siam 
Organic Co., Ltd. and Jasberry 
Co., Ltd.

3. Chutima Muangman
 – Leader of farmer cooperatives 
from Yasothon, Thailand

4. Chairat Dejkraisak
 – Director of President Rice 
Products PCL 

5. Korbsook Iamsuri
 – Honorary President of Thai 
Rice Exporters Association

 – Deputy Secretary General of 
Thai Chamber of Commerce

6. Nick Pisalyaput
 – Director, Sasin Center for 
Sustainability Management 
(SCSM)

7. Nuttaphong Jaruwannaphong
 – Former director of Thai Social 
Enterprise Office (TSEO)
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Siam Organic was honored to be recognized in two social 

enterprise competitions in 2017. 

The Chivas Venture, an annual international search for world-

changing social enterprise startups, named Siam Organic as the 

grand prize winner for 2017. Over 2,000 social enterprises from 

30 countries entered the competition last year.

After winning the Thailand round of The Chivas Venture in January 

2017, Siam Organic competed with the winners from 29 other 

countries in the global finals, held in Los Angeles in July 2017. The 

panel of judges for the finals included actress and philanthropist, 

Halle Berry; founding executive director of the Beeck Centre for 

Social Impact & Innovation at Georgetown University, Sonal Shah; 

founder of Pencils of Promise and MissionU, Adam Braun; and 

chairman of Pernod Ricard, which owns Chivas Regal, Alexandre 

Ricard. Finalists were judged based on their social impact, financial 

sustainability, and ability to scale.

Awards

The Chivas Venture global finals in LA, July 2017
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We were surprised and ecstatic when the Chivas Venture judges 

finally announced Siam Organic as the grand prize winner for 

2017! As we rapidly expand our operations in 2018, the support 

we’ve received from The Chivas Venture will assist us with 

increased working capital requirements and will help us upgrade 

our production and packaging facilities to support international 

distribution. Additionally, the support will allow us to subsidize the 

cost of training and certifying thousands of new organic Jasberry 

rice farmers.

In a separate competition, The Association of Southeast Asian 

Nations (ASEAN) named Siam Organic as a finalist in the Inclusive 

Business category during the 2017 ASEAN Business Awards in Manila, 

Philippines. The Inclusive Business award highlights outstanding 

businesses that create sustainable social impact through their core 

business operations. Nominated business models demonstrated 

financial viability, positive impact on poor and low-income people 

and communities, innovation within the value chain, and scale 

and replicability of their business model to alleviate poverty and 

inclusion problems. We were honored to be recognized in 2017 as 

one of the top social businesses based in Southeast Asia.

Presenting our project to the Thai Prime Minister, 
December 2017



- 10 -

Despite the setbacks caused by massive flooding in 2017, Siam Organic and our 

farmers remain optimistic for the future. Looking forward to the new year, Siam 

Organic will continue to scale and hopes to reach over 2,500 households by the 

end of 2018, impacting more than 12,500 people in the process. We also aim 

to reach at least 5 new international markets this year, ensuring that the social 

impact we generate remains market-driven and financially sustainable. We will 

also work with our farmers to come up with innovative solutions to diversify their 

income and make their farms more resilient against severe weather.

If there is anything we have learned over Siam Organic’s first six years, it’s that 

the ambitious goals we have to alleviate farmers’ poverty can only be reached 

through teamwork. As we continue to move forward into the new year, here’s 

how you can help us on our journey:

Thanks again for all of your support over the last year, and we wish you a joyous 

and purposeful 2018!

Warmest Regards,

Siam Organic Team

We’re growing quickly and could use help in 

a wide variety of areas, from how we run our 

back office to how we work with our farmers. 

If you feel like you or your organization could 

help us in generating even greater social impact 

for our farmers, please visit http://jasberry.net/partnerships/ or contact us 

at info@jasberry.net We are open to working with domestic and international 

organizations from impact-focused grant partners to international organic food 

distributors. The possibilities are endless as long as we share the common vision 

of transforming farmers’ lives!

Looking Forward to 2018

Reach out to us if you think you can help


